
Nakoma Group Enterprise Solutions has provided 
PeopleSoft consulting services to customers ranging 
from education, government, and commercial, 
and from simple to complex.  Our consultants have 
implemented and upgraded applications addressing 
unique business requirements while minimizing 
customization to ensure a low total cost of ownership. 

Deploying PeopleSoft applications and conducting 
upgrades is Nakoma Group Enterprise Solutions' core 
business.  Our consultants are experienced at 
implementing PeopleSoft's Financials, Supply Chain 
Management, and Human Capital Management suites, 
particularly with Education and Government clients. 

Implementation Methodology

Nakoma Group Enterprise Solutions' implementation 
methodology provides a deliverables-based, best-
practices framework to guide projects to successful 
completion.  Our methodology is a uniquely effective 
approach that speeds the implementation process, 
accelerates knowledge transfer, and facilitates the 
documentation of business process decisions.

Advantages of the methodology include:

w	 Increased opportunities to explore business process 
improvements and enterprise integration 

	 (e.g. workflow and web enablement).

w	 Hands-on analysis and design take advantage 
	 of existing user documentation, which can be 

enhanced to deliver specific test scripts and 
		end-user training.

w	 Support of a "vanilla" implementation.

w	 Establishing a stable environment prior to the 
completion of interfaces, conversions, and reports.

w	 Continuous end-user involvement that reinforces 
knowledge transfer and encourages self-sufficiency 
early in the process. 

  

Six-Step Staffing Process

Nakoma Group follows a strict hiring model, unique in 
the consulting world.  Consultants are full-time 
employees, not contractors or agents, and they must 
have a combination of both technical and functional 
skill sets.  As employees, they are committed to 
standing behind the Nakoma promise. 

Nakoma Group Enterprise Solutions employs a six-step 
hiring process consisting of screening, background 
check, skills testing, technical interview, behavioral 
interview, and psychological testing.

Further, there is a stringent certification process that all 
consultants must pass.  In addition to functional 
application and technical exams, Nakoma Group 
consultants must have a minimum of six years of hands-
on consulting experience with PeopleSoft prior to 
joining the PeopleSoft consulting team.

A Few Notable Statistics

Product Experience.  Our consultants have worked with 
more than 150 PeopleSoft customers, nearly 40 
PeopleSoft 8.x accounts, and 25 Education and 
Government PeopleSoft customers. 

Experience Level.  Nakoma Group employs more than 
70 consultants who have an average of eight years 
PeopleSoft consulting experience. Project leaders are 
twelve-year veterans of enterprise software solutions.

Versatile Skill Sets.  We only hire consultants that are 
skilled in both functional and technical areas, including 
multiple PeopleSoft product lines and technologies.
  

"Nakoma Group Enterprise Solutions' 
methodology put us weeks ahead of traditional 
approaches and kept our team involved and 
on schedule throughout the project.  My staff 
quickly learned the new technology and how 
to get the most out of both the technology and 
our enhanced business processes."

Mike Spackman, Controller, Savage Industries 				
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Implementation ServicesNakoma Group

Nakoma Group Enterprise Solutions
720 South Colorado Blvd., Suite 650 South
Glendale, CO  80246

303.592.1944	 —	 office
303.592.1863	 —	 fax
888.840.0408	 —	 toll-free
www.nakomagroup.com

Nakoma (Na ko ma), [Chippewa]
“I do as I promise”

¯


